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Attendance: David Bain, Devon Drake, Ron Dunn, Linda Green, Stephanie Ham, Carole 
Johnson, Don Johnson, Jim McKnight, Dave McWilliams, Dean McWilliams, Terry Sherman, 
Maggie Stienstra, Winnie Stribling 
 
Absent: Sunny Ahn, Peggy Crawford, Shannon Dever, Luke Ham, Larry Henderson, Paul 
Kuelz, Jeff Rideout, Bonnie Roberts, Johnathan Robinson, Laurie Stocking, Brad Stribling 
 
Guests: Quentin Alexander, Jim Burk, Rudy Ceragioli, Sanjiv More, Brad Tolstedt 
 
CALL TO ORDER 
Chair Terry Sherman called the meeting to order at 7:15 pm in the Conference Room. 
 
OPENING PRAYER 
Pastor Ron Dunn offered a prayer to open the meeting. 
 
APPROVAL OF MINUTES 
MOTION 
It was moved that the July 15, 2014 minutes be approved as written. 
  
Moved: Terry Sherman; Motion passed: unanimous 
 
MULTI-PURPOSE ACTIVITIES BUILDING UPDATE 
Quentin Alexander, on behalf of Lyn Arscott, MAB Planning Chair, reported on the current 
status of the MAB building process. 
 
Completed steps: 

• Initial building and parking lot designs 
• County approved – new Use Permit received 
• Final structural design 95% complete (pending any changes required by County 

Planning or Public Works) 
• Secure Central Sanitary approval of plumbing design 

 
Steps to be completed in next 45 days: 

• Secure Fire Department approval of final plan – next week 
• Secure approval of County Planning and Public Works Department on completed 

Conditions of Approval required by Use Permit 
• Submit final plans to County Building Plan Review 
 

Steps to be completed in the next 3–6 months: 
• Secure approval of final plans from County Building Plan Review Department 
• Secure Building Permit 
• Begin construction with a 10-12 month completion estimate once we break ground 

 
Jim Burk reported that the process of “naming” the MAB is underway. Via interviews with 
individuals and official groups of the church as well, some guidelines have been proposed as 
follows: 

• No geographic orientation - i.e. Alamo – to limiting to the geographic area to which we 
hope to reach out – Walnut Creek, etc. 

• No denomination denotation – i.e. “Wesley” Center – means something to us but does 
not to many within the scope of our outreach. 
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• An acronym possible – something that would appeal to youth groups. One such acronym 
that is being considered is ARC, which could stand for Athletic Recreational Center.  

 
This is still in the developmental stages. The donor has not expressed a desire to be engaged in 
the naming process.  
 
STRATEGIC PLANNING PROCESS UPDATE 
Sanjiv More’ is co-chair, along with Mark Jewett, of the task force charged with developing a 
strategic plan for our church.  This process is now in the 4th and final phase, which is to take all 
the information from the first three phases and use it to formulate a strategic direction/plan for 
the church to be presented to the congregation. (See Ad Board minutes of 7/15 for a description 
of the phases of the strategic planning process.) 
 
Sanjiv More’, a long time church member, described the journey of his task force of 14 
members, who have gathered great insight from a broad membership of the church while 
focusing on the Mission Statement and Core Values of the church in the development of a 
strategic plan. 
 
On October 5 the task force is planning a “deep dive” session where they will take the best 
ideas from the many groups they have engaged (i.e. Men’s Breakfast, Lunch with Friends, 
Trustee Committee, etc.) against the back drop of the Mission Statement and Core Values to 
finalize a list of actions that can be implemented to further the strategic direction/plan as 
identified. This process may take some time – identifying some actions with quick and easy 
implementation and some that will require a long-term commitment.  
 
It was clarified that the results of this task force – a strategic plan – would need broad 
congregational support and would be brought to the Ad Board for approval and possibly an All 
Church Conference.  
 
STEWARDSHIP UPDATE 
Pastor Ron Dunn related that the theme for this year’s Stewardship Campaign will be “What is 
Your Verse?” – invoking the Walt Whitman poem referenced in the movie Dead Poets Society – 
“…the powerful play continues and everyone contributes a verse…” The emphasis will be an 
investment in church staff and the implementation of the strategic plan to make “your verse” a 
reality. The campaign will run through October 12th – November 9th.  
 
STAFF PARISH 
Terry Sherman reviewed, on behalf of Chair Brad Stribling, that last year’s budget did not have 
any wage or salary increases for non-appointed staff. Finance Chair David Bain clarified that 
although the increases were not a line item in the budget that they were to be reviewed in light 
of current budget conditions should financial goals be positive. His report showed income to be 
in a positive position and now ahead of budget. 
 
MOTION 
It was moved to designate $11,280 of the Ad Board Reserve Fund for a bonus pool for non-
appointed staff to be disbursed by the Staff Parish Committee. 
 
Moved: David Bain; 2nd: Jim McKnight; Motion passed: unanimous 
 
It was clarified that this would have no impact on the general fund and that the bonuses would 
be merit-based. 
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David Bain also reported that the recent fund raising campaign resulted in the Wesley Center 
loan being retired and an additional $120,000 designated for capital improvements and 
maintenance. 
 
PRESCHOOL BYLAWS REVISION 
Preschool Commission Chair Winnie Stribling presented the revised Preschool Bylaws. The 
Commission approved the revisions on August 12-14. This document had not been updated 
since 2012 and the revised document redefines parents’ roles, tuition changes, and is basically 
a clean up reflecting how the preschool operates today. 
 
MOTION 
It was moved to accept the proposed revisions to the Preschool Bylaws as submitted by the 
Preschool Commission. 
 
Moved: Winnie Stribling; 2nd: Dave McWilliams; Motion passed: unanimous 
 
PASTORS’ MOMENTS 
Pastor Ron Dunn reported that the fall season is off to a great start: 

• Sept. 7 All Church Kickoff was successful 
• Stewardship campaign identified and implemented 
• Strategic Plan – new leadership identified  - More’ and Jewett 
• Small Group Ministry expands offerings to Wednesday evenings, Oct. 1 - Nov. 5 
• Mission Saturday looking good with donations and participation 

 
COMMITTEE REPORTS – QUESTIONS/COMMENTS 
The Committee on Leadership continues to work on connecting individuals with ministries. 
 
OTHER BUSINESS 
A Charge Conference has been scheduled on Nov. 18, possibly followed by an Ad Board 
meeting if necessary. 
 
NEXT MEETING:  November 18, 7pm, Fireside Room 
 
CLOSE AND ADJOURNMENT 
The meeting was adjourned at 8:20 pm. 
 
Respectfully submitted, 
 
Maggie Stienstra 
Ad Board Secretary 


