
San Ramon Valley United Methodist Church 
Administrative Board Minutes 

January 21, 2014 
 
Attendance: David Bain, Carole Johnson, Paul Kuelz, Jim McKnight, Kathi McShane, Dave 
McWilliams, Dean McWilliams, Terry Sherman, Maggie Stienstra, Brad Stribling, Winnie 
Stribling, Brad Tolstedt 
 
Absent: Peggy Crawford, Shannon Dever, Devon Drake, Ron Dunn, Linda Green, Luke Ham, 
Larry Henderson, Coreen Janes, Don Johnson, Jeff Rideout, Bonnie Roberts,  
 
Guests: Joyce Kayser 
 
CALL TO ORDER 
The meeting was called to order at 7:06pm in the Wesley Center by Chair Terry Sherman. 
 
OPENING PRAYER 
Terry Sherman offered a prayer to open the meeting. 
 
APPROVAL OF MINUTES 
MOTION 
It was moved that the November 19 and 26, 2013, minutes be approved as written. 
 
Moved: Jim McKnight; 2nd: Brad Stribling; Motion passed: unanimous 
 
REVIEW OF SRVUMC CORE VALUES 
Chair Terry Sherman reviewed the Aspirational Value of a Generous Spirit: We are called to be 
a generous people in response to God’s love and grace at work in our lives. Grace begets 
Grace. The Board then broke into “twos” to discuss and reflect for five minutes on the 
importance of this value to each individual and what impact this value has in their daily life. 
 
MULTI-PURPOSE ACTIVITIES BUILDING UPDATE 
Terry Sherman reported that the hearing last week resulted in the Planning Commission 
approving the project to go forward with details forthcoming. A 10-day appeal period follows the 
hearing and any appeals would go to the Board of Supervisors. Kathi McShane noted that one 
of the details brought forward at the hearing was the need for more parking spaces.  
 
2014 BUDGET PROPOSAL FOR APPROVAL 
Finance Chair David Bain presented a thorough review of the 2013 budget vs actual numbers 
and a new proposed budget for 2014 based on projected pledges and spending. Discussion 
followed.  
 
It was noted that this budget did not implement the Ad Board recommended salary increases for 
the Appointed Staff. If the budget numbers look favorable in the late spring there is room for 
reconsideration of the salary increases for the Appointed Staff. Also, the budget does not 
provide for salary increases for Non-Appointed Staff. 
 
MOTION 
It was moved to approve the 2014 budget as presented. 
 
Moved: Brad Tolstedt; 2nd: Jim McKnight; Motion passed: unanimous. 
 
EXECUTIVE COMMITTEE GOVERNANCE TASK FORCE AND STRATEGIC PROCESS 
Terry Sherman reported on the Ad Board Executive Committee’s progress on a strategic 
planning process for the next 3-5 years.  The Executive Committee has looked closely at the 
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strategic planning process used by Los Altos UMC, the largest church in the conference, and 
has worked with Carrie Tolstedt to clarify the process.  
 
 
Preliminarily, there is a consensus amongst the Executive Committee that the Ad Board should 
be streamlined and meet more frequently to effectively meet the challenges and opportunities 
that arise. A more definitive proposal will be presented in the near future. 
 
Kathi McShane described the strategic planning process, which is just starting. There will be two 
task forces who will break down the Mission Statement to address the major components and 
identify their relevance and implementation in our lives today. The first task force will address 
the question – What does it mean to be a disciple of Christ here and now? The second task 
force will address the question – What does the transformation of the world look like here and 
now? 
 
Results from the task forces will be sent to every member and every small group/program in the 
church looking for their input. How does this affect you individually and/or your small 
group/program? What kind of changes do we need to make as a church to equip us to live up to 
this? 
 
DECLARATION OF INCLUSION PROPOSAL 
Terry Sherman shared the “Declaration of Inclusion” which invites our church to join with other 
Methodist congregations to “…declare that no one will be denied the services of our church 
because of sexual orientation. This includes the use of our property for some-sex marriages and 
holy unions.” 
 
Discussion followed. The Executive Committee will review and identify the procedure/process to 
address this proposal.  
 
CO-PASTORS’ MOMENTS 
Kathi McShane reported that the search for the Director of Children’s and Family Ministries is in 
process.  
 
On Sunday, January 26, Neighborhood Networks will be launching a new campaign that is 
hoped to spread quickly to our SRVUMC congregation and beyond into our community – 
Consistent Acts of Kindness. The goal is to infuse more kindness into the culture of this 
community. Neighborhood leaders will launch this campaign by fanning out into their 
neighborhoods and distributing bumper stickers – Kindness Matters. 
 
The church-wide study during Lent will be the Gospel of Mark. 
 
COMMITTEE REPORTS – QUESTIONS/COMMENTS 
There was discussion on the status of the Children’s Program in the absence of a full-time 
director. 
 
OTHER BUSINESS 
Joyce Kayser, MLK PeaceMAKERS, reported that the annual Interfaith Celebration of Martin 
Luther King Jr.’s Birthday was very successful with almost 100 people in attendance. The 
speaker was well received and sing-along of peace songs was enjoyed by all. 
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She also shared a new brochure describing the group’s mission, programming and 
accomplishments and noted that they are always looking for new members. She thanked the 
church for their support and use of facilities. 
 
 
NEXT MEETING:  March 18, 7pm, Fireside Room 
 
ADJOURNMENT 
Kathi McShane closed the meeting in prayer and the meeting was adjourned at 9:00pm. 
 
Respectfully submitted, 
 
Maggie Stienstra 
Ad Board Secretary 
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