
San Ramon Valley United Methodist Church 
Administrative Board Minutes 

March 19, 2014 
 
Attendance: David Bain, Peggy Crawford, Shannon Dever, Devon Drake, Ron Dunn, Luke 
Ham, Stephanie Ham, Carole Johnson, Paul Kuelz, Jim McKnight, Kathi McShane, Dave 
McWilliams, Dean McWilliams, Terry Sherman, Maggie Stienstra, Brad Stribling, Winnie 
Stribling 
 
Absent: Linda Green, Larry Henderson, Coreen Jones, Don Johnson, Jeff Rideout, Bonnie 
Roberts, Johnathan Robinson 
 
Guests: Lyn Arscott, Brad Tolstedt 
 
CALL TO ORDER 
The meeting was called to order at 7:30pm in the Fireside Room by Chair Terry Sherman. 
 
OPENING PRAYER 
Pastor Ron Dunn offered a prayer to open the meeting. 
 
APPROVAL OF MINUTES 
MOTION 
It was moved that the January 21, 2014, minutes be approved as written. 
 
Moved: Brad Stribling; 2nd: Jim McKnight; Motion passed: unanimous 
 
MULTI-PURPOSE ACTIVITIES BUILDING UPDATE 
Lyn Arscott reported on the status of the Multi-purpose Activities Buliding. The County Planning 
Commission approved the project in January. A neighbor has filed an appeal which goes before 
the County Board of Supervisors on April 1st. Pending a positive resolution and no lawsuits, the 
final design will then move towards completion and application for a building permit. The 
appeals process has delayed the timeline by 6-9 months. 
 
It was also emphasized that the Church is being held accountable to follow through with carpool 
plans, bicycle parking, etc., that were required for the Wesley Center construction. The Board of 
Trustees has appointed a committee to address this and a website link will be made available to 
facilitate carpooling, a new bicycle rack has been purchased and the handicapped parking 
spaces will be repainted along with an area in the parking lot designated for carpool parking.  
 
NOMINATION FOR BOARD OF TRUSTEES 
Pastor Ron Dunn, Chair of the Committee on Lay Leadership, brought before the Ad Board a 
nomination to fill a vacant seat on the Board of Trustees. 
 
MOTION 
It was moved to nominate Gary Swanson, Class of 2016, to the Board of Trustees. 
 
Moved: Ron Dunn; 2nd: Devon Drake; Motion passed: unanimous 
 
GOVERNANCE AND STRATEGIC PROCESS UPDATE 
Terry Sherman, Ad Board Chair, reported on the progress of the SRVUMC Governance and 
Strategic Process. The Executive Committee has been working on a strategic process to move 
SRVUMC forward into the next 3-5 years.  To address the challenges ahead, the Executive 
Committee believes that our governance structure needs to be changed by reducing the number 
of positions and meeting monthly. 
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The Executive Committee’s recommendation: 
 
*Reduce the size of the Ad Board 
*Change the name – Leadership Council 
*Meet monthly – or more often if required 
*Meetings continue to be open to all church members 
*Report Council actions to congregation via Messenger or other appropriate media 
*Hold an all-church meeting quarterly to communicate directly with congregation 
*Council would provide direction, guidance and oversight of the strategic process and assure                       
that the strategic plan is implemented and followed. 
 
The membership of the Council would be: 
 
*Chairs of the major committees – i.e., Finance, Staff Parish, Board of Trustees, Missions 
*Lay Leader(s) 
*Co-Pastors 
*Youth Pastor 
*Director of Children’s Ministry 
*Council Chair 
*Recording Secretary 
*1-3 at large members 
 
To achieve the reduction in size it would be necessary to make some current committees into 
subcommittees. Memorials and Gifts, Endowment and Stewardship would be subcommittees of 
the Finance Committee. The Church Treasurer would continue to serve on Finance.  
 
Lay Members to the Annual Conference would provide input to the Council as requested. The 
Pastor serving on the Preschool Commission would represent the interests of the Preschool. 
The Pastor responsible for Adult Education and Small Groups would represent those interests. 
The Youth Pastor would represent the Youth Ministry. The Director of Children’s Ministry would 
represent the interests of the Children’s Ministry.The Missions Chair would represent the 
interests of the United Methodist Women and United Methodist Men.  It was noted that the 
Executive Committee would no longer be necessary once the Council is in place. Discussion 
followed. 
 
The process for a change in the governance would require a vote by the Ad Board on a 
recommendation that would then go to the Charge Conference. The intent is to be transparent 
and publicize this change in governance to the congregation, culminating in a vote at a special 
meeting of the Ad Board, possibly April 9th, and then forward to the Charge Conference for 
adoption. 
 
Pastor Kathi McShane reported on the Strategic Process which is anticipated to be rolled out in 
September. The 1st phase, a task force addressing the question on what it means to be a 
disciple of Christ here and now, is complete. The 2nd phase, a task force addressing the 
question on what does the transformation of the world look like here and now, is underway. 
 
The goal is to share the results of these task forces with all and varied components of the 
congregation to get a gauge on what changes the church needs to make to equip the 
congregation to enact these strategic goals in the next three to five years. 
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DECLARATION OF INCLUSION PROPOSAL 
On behalf of the Executive Committee, Ron Dunn reviewed a “Declaration of Inclusion” which 
invites our church to join with other United Methodist congregations to declare that no one will 
be denied the services of our church because of sexual orientation. This includes the use of our 
property for same-sex marriages and holy unions. 
 
It was noted that the use of the sanctuary for same-sex marriages would be in defiance of the 
Church’s Book of Discipline and could result in the loss of the title to our property in the worse 
case scenario. However, these are changing times within the Church and this declaration is 
likely come before the Annual Conference.  
 
Discussion followed and it was agreed that it is time to move forward within SRVUMC to identify 
our position on this matter. 
 
MOTION 
Ron Dunn will form a task force to determine the process to move forward in gathering 
information and communicating with the congregation as to the direction and process for full 
inclusion of gays and lesbians in the life of our congregation. 
 
Moved: Brad Stribling; 2nd: Jim McKnight; Motion passed: unanimous 
 
CO-PASTORS’ MOMENTS 
Kathi McShane reported that the Advent Workshops led by Dr. Marcia McFee have had a very 
good turnout with 17 churches participating. Lenten Small Groups had 100 new signups (people 
that do not currently belong to a small group). And the Kindness Matters campaign was well 
coordinated by the Neighborhood Network leaders. 
 
She also reported that a proposed labyrinth sponsored by Dory Schramm in memory of her son 
Will in Hap McGee Park for public use was received positively by the Alamo MAC and is on the 
Danville Parks & Leisure Committee’s agenda on April 9th.  
 
The need for a new and improved website was discussed and Devon Drake made a 
presentation on various options and products via designOlah – Website Design Services for 
Non-Profits. The Wordpress Site was the one selected and is currently used by the Los Altos 
UMC and Watsonville First UMC.  
 
MOTION 
It was moved to designate funds up to $4,000 for the revision of the website. 
 
Moved: Dave McWilliams; 2nd: Winnie Stribling; Motion passed: unanimous 
 
Ron Dunn noted that he was hosting a Discipleship Making Workshop on Saturday, May 10, 
and invited the Ad Board. 
 
COMMITTEE REPORTS – QUESTIONS/COMMENTS 
Peggy Crawford, Chair of Benevolent Giving, presented her yearly report for 2013. A very 
generous congregation gave a total of $97,264. The Board thanked Peggy for all her work and 
assembling the report. 
 
NEXT REGULAR MEETING:  May 20, 7pm, Fireside Room 
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ADJOURNMENT 
The meeting was adjourned at 9:25 pm. 
 
Respectfully submitted, 
 
Maggie Stienstra 
Ad Board Secretary 
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