
San Ramon Valley United Methodist Church 
Administrative Board Minutes 

May 20, 2014 
 
Attendance: David Bain, Ron Dunn, Linda Green, Luke Ham, Stephanie Ham, Carole Johnson, 
Paul Kuelz, Jim McKnight, Dave McWilliams, Dean McWilliams, Johnathan Robinson, Terry 
Sherman, Maggie Stienstra, Brad Stribling, Winnie Stribling 
 
Absent: Devon Drake, Larry Henderson, Don Johnson, Kathi McShane, Jeff Rideout, Bonnie 
Roberts. Laurie Stocking 
 
Guests: Jim Burk, Joyce Kayser, Bill Rust, Brad Tolstedt 
 
CALL TO ORDER 
Chair Terry Sherman called the meeting to order at 7:05 pm in the Fireside Room. 
 
OPENING PRAYER 
Pastor Ron Dunn offered a prayer to open the meeting. 
 
APPROVAL OF MINUTES 
MOTION 
It was moved that the April 9, 2014 and April 28, 2014 minutes be approved as written. 
  
Moved: Terry Sherman; Motion passed: unanimous 
 
MULTI-PURPOSE ACTIVITIES BUILDING UPDATE 
Terry Sherman reported that the settlement agreement with neighbors Madden has been 
finalized and that a revised budget is being prepared for submission to the donor. The next step 
is to complete the final design and apply for a construction  permit later this summer. 
Construction may begin before end of year and is estimated to take between 6-9 months to 
complete. 
 
STEWARDSHIP CONSULTANT – CAPITAL FUNDRAISING CAMPAIGN 
Jim McKnight, Chair of the Board of Trustees, provided background on the need for a capital 
funding program at this time for our church. Over the years the Board of Trustees has had a 
limited budget for capital expenditures on our campus. They have been able to meet our needs 
by using funds other than the Board of Trustees’ capital money. These funds have come from 
the Ad Board Reserve Fund, Boyd Hasik Recycling Fund, auction money, and Memorials and 
Gifts, and from donors who saw fit to provide money for our projects. Over the years there has 
never been much room to get ahead of the curve in maintaining our campus. There has never 
been a capital funding program and the benefit of having one would be to have better and more 
efficient planning, be able to address ongoing needs in a more orderly fashion, and provide 
financial stability in the long term. 
 
A task force was formed to address this issue. The task force recommendation was made to the 
Board of Trustees to engage the services of an outside firm with expertise in capital fundraising. 
On behalf of the Board of Trustees, Jim McKnight presented a proposal to the Ad Board to 
engage the consulting group RSI Stewardship in an effort to combine our traditional Fall 
Stewardship Campaign with our capital fund raising needs and to retire the outstanding debt on 
our existing mortgage on Wesley Center. This would provide better financial planning and 
stability in the long term. Most importantly RSI will take our strategic plan, which will be 
completed by the time we start the program, and will incorporate our strategic goals in all 
aspects of the campaign. Much discussion followed. 
 
 
 

 1 



San Ramon Valley United Methodist Church 
Administrative Board Minutes 

May 20, 2014 
 
 
 
MOTION  
It was moved to approve the engagement of RSI for a capital fundraising campaign, in 
conjunction with the stewardship campaign and the reduction of the outstanding mortgage, at a 
cost not to exceed $40,000, on the condition that the $40,000 is raised through donations before 
the campaign begins.  
 
Moved: Jim McKnight; 2nd: Brad Stribling; Motion passed: unanimous. 
 
GOVERNANCE AND STRATEGIC PROCESS UPDATE 
Terry Sherman reiterated that there was a special Ad Board meeting on April 9th, which 
addressed the Governance Proposal in an open forum. Following this meeting an ad hoc task 
force of interested people met to take the discussion further.  It was decided to take this 
proposal off the table for right now and to focus on implementing the strategic plan. 
 
Pastors Ron Dunn and Kathi McShane have been shepherding the strategic planning process, 
which is to break down the Mission Statement to address the major components and identify 
their relevance and implementation in our lives today. There are two phases of the strategic 
planning process: the 1st phase, a task force addressing the question on what it means to be a  
Disciple of Christ here and now, and the 2nd phase, a task force addressing the question on 
what does the transformation of the world look like here and now. Ron shared the resulting 
theological values taken from these task forces: 
 

• a life more open to God’s Spirit 
• a life lived more intentionally, becoming more like Jesus 
• a life of radical hospitality 
• a life of inclusivity, a place for everyone 
• a life of generosity and service to the community – serving “with” not “to” 

 
To implement the strategic planning process the goal is to identify, equip and encourage 100 
leaders to engage all members/groups/programs in our church in a conversation of these values 
to get their input and identify what kind of changes we need to make as a church to equip us to 
live up to these values.  
 
CO-PASTORS’ MOMENTS 
Ron Dunn reported that there was a lot going on especially with Kathi McShane’s reassignment 
and finding a replacement. Also, a notable moment was Marla Schlichter’s witness last Sunday 
– a true Disciple of Christ – very inspiring for all. 
 
COMMITTEE REPORTS – QUESTIONS/COMMENTS 
Terry Sherman thanked Dave McWilliams, Endowment Committee, for all their efforts that have 
resulted in a very productive year.  
 
In Devon Drake’s absence, Linda Green reported that the website revision is ongoing and on 
schedule.  
 
David Bain, Finance, reported that we are moving towards being able to accept online donations 
and hopefully this service will be available for the upcoming stewardship campaign. 
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In response to Stephanie Ham’s Children’s Ministries report there was discussion on the low 
number of volunteers for Sunday school teachers/assistants and strategies to increase 
participation. 
 
OTHER BUSINESS 
Brad Stribling, Staff Parish, reported that that there was an urgent need to find someone to be a 
Contemporary Music Director for the Living Water program at the contemporary service. Bruce 
Koliha, Music Director, currently covers this position voluntarily, but agrees to the need for a 
dedicated person to take over this position to provide leadership and further develop this 
program to its greatest potential. Discussion followed. 
 
MOTION 
It was moved that Kelly Benjamin be offered employment by SRVUMC as “Interim 
Contemporary Music Director” for the period of July 1, 2014 through September 30, 2014. This 
is an exempt, 25% part time position nominally requiring 10 hours/week. This will be 
compensated at a rate of $1,000 per month, said funds deriving from the “Music Fund’ 
controlled by Bruce Koliha. Further details are provided by the Job Description and Offer Letter 
to accompany presentation of the offer. 
 
Moved: Brad Stribling; 2nd Jim McKnight; Motion passed: unanimous. 
 
NEXT MEETING:  July 15, 7pm, Fireside Room 
 
ADJOURNMENT 
The meeting was adjourned at 9:00pm. 
 
Respectfully submitted, 
 
Maggie Stienstra 
Ad Board Secretary 
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