
June 24, 2019                          
 
 
Greetings all:
 
As you know, there was a congregational meeting on Sunday, June
23rd. At the meeting we considered a great many questions and
issues related to the upcoming vote on whether or not to become a
Reconciling Congregation.
 
With this note you will find a list of the questions we addressed in
writing and the details about the voting process. We encourage you
to read through the attached material. If you have any remaining
questions or concerns, please contact Pastor Kim or Pastor Dan.
 
As explained in the "Next Steps" (see below), more details about the
voting process will be forthcoming prior to the start of the voting
process on August 11th.
 
Thank you for your prayerful participation in this very important
process.

Blessings,
Debra Carter
Council Chair

Questions and Answers from
June 23rd Congregational
Meeting

http://www.srvumc.org
http://www.srvumc.org
http://www.srvumc.org
http://www.srvumc.org


1.  What exactly is the Reconciling
Ministry Network?

Answer:  It is a network of 1035 United
Methodist congregations and 41,000 individuals who
oppose current UMC policies related to the gay
community.  The RMN provides resources and training
for churches and organizations as well as advocacy for
change at General and Jurisdictional conferences for
the sake of welcoming those the church has
marginalized.

 
2.  What does it mean to be a reconciling congregation?

Answer:  It means that we have joined with the
Reconciling Ministries Network and would be
recognized as a United Methodist congregation that
dissents from the official discriminatory positions of the
International UM denomination.  Those looking for a
UM church where they were sure to be welcomed
could find us through the RMN website.

 
3.  Why do we need to join the Reconciling Ministry
Network and become a reconciling church when we are
already an open and welcoming church?

Answer:   Since we are not officially a reconciling
church, members of our own congregation are not
sure they are welcomed and accepted for who they
are.  If we are as truly open and welcoming as we
believe ourselves to be, what do we have to lose?

 
4.  What is the benefit to our church for joining the
Reconciling Ministry Network?

Answer:  For current members and for those who have
not yet visited or joined, publicly being a reconciling
congregation will assure them this is a safe
community.  Because of recent news concerning our
denomination the general public now has every reason
to believe that all Methodists discriminate against the
gay community.  There is also a benefit to our being in
solidarity with other United Methodists in the RMN who
are working to change current policies that limit full
participation with the gay community

 
5.  Can we be a reconciling congregation and not join the



Reconciling Ministry Network?

Answer:  We cannot use the term "reconciling" unless
we join the RMN.

 
6.  How does our status with the UMC change if we join
the network?

Answer:  It doesn't change.
 
7.  Will any of my contribution to SRVUMC go to the
Reconciling Ministry Network?

Answer:  No, it cannot according to the Book of
Discipline.

 
8.  Is there a cost for joining the Reconciling Ministry
Network?

Answer:  Donations can only be made by individuals
and are encouraged but not required for joining the
RMN.  Donations to RMN cannot come from the church
budget.

 
9.  If we join the Reconciling Ministry Network, are they
speaking for us?

Answer:  The RMN does not mandate nor enforce one
way of being reconciling.  They don't have that kind of
authority or power.  Each community lives into being
reconciling in a different way.  Just in our area -
Walnut Creek UMC,  Lynnewood UMC and Asbury UMC
are all reconciling congregations and all understand it
differently.

 
10.  Are we still connected to the UMC?

Answer:  Yes.  We are still in full connection.
                       
11.  Will we still own our own property?

Answer:  Yes.
 
12.  Is there anything that could happen to our pastors'
standing in the UMC if we join?

Answer:  No.
 
13.  What will happen if one of our pastors performs a
same-sex couple marriage? 

Answer:  If someone files a complaint with the Bishop,
the Bishop will then follow procedure that may include
an investigation. This would be true whether or not



the church is a reconciling church.  Our Bishop fully
supports full inclusion.

14.  Will there be a financial loss or gain to our church by
members leaving or joining?

Answer:  To be determined.  Our hope is for everyone
to stay and fully participate in our church life.

 
15.  Will we fly an LBGTQ flag or banner?

Answer:  No.
 
16.  How will we let people know that we are reconciling?

Answer:  Each congregation does it differently. 
Possible ways could include a recognizable symbol on
our sign, information on our website and bulletin, and
use of our social media.

 
17.  What are the steps for joining the Reconciling Ministry
Network?

Answer:  

1.    Participate in a congregational-wide
discernment process which includes one-on-one
interviews and community gatherings. 

  2.     Write a welcoming statement that specifically
welcomes all sexual orientation and gender identities.
 
  3.     Vote to accept the welcoming statement and to
join the Reconciling Ministries Network. 
 
Note:  The vote must be a super majority; i.e. 75% or
greater

 
18.  Is joining the Reconciling Ministry Network a
certification process? Is this a membership in an affiliation
of churches? 

Answer:  Joining RMN is to affiliate with other UM
churches that publicly want to welcome all.

19.  As a member of the Reconciling Ministry Network, will
we be compelled to participate in political actions; e.g. a
gay-pride parade?

Answer:  The RMN does not have the authority or
power to mandate activities of any reconciling church.

 
20.  What is the difference between a reconciling church
and the Reconciling Ministry Network?



Answer:  A reconciling church is a member of the RMN.
 
21.  Why not wait until International Methodist issues are
resolved?

Answer:  Our international denomination is in the
process of sorting out how to go forward.  It is a time
of uncertainty, one which will continue for a few
years.  It will take time to discern, plan and then
activate that plan.  If we do welcome all, why not
make it official, public and clear ... now?  Why not
become reconciling, and let our community and those
seeking a church that welcomes all, know that we are
reconciling.

 
22.  Please help me understand the statement on the RMN
homepage that says, "Justice movements within our
church can no longer seek justice by compromise."

Answer:  
Compromise was the goal for decades. However,
when the Traditional Plan was passed at the 2019
Special General Conference, the Methodist Church
took a position that underscored discrimination against
the gay community. A chance to compromise was
rejected. Where do we go from here?

 
23.  Please help me understand the words on the RMN
website: "to do justice, love kindness and walk humbly
with God" requires us to "rise and resist"?

Answer:  Those words mean that if we see injustice
being done by the International United Methodist
Church we need to respond.  There are many ways to
respond. One way is to become a reconciling
congregation.

 
24.  What are other ways to respond to the injustice being
done by the International UMC?"

Answer:  

Individuals can write letters sharing their
individual thoughts about the February 2019
Special General Conference's decision to approve
the Traditional Plan. They can send them to their
District Superintendent and Bishop, requesting
that they stand in solidarity with marginalized
people.

Church members can visit with gay members in
the congregation and the community to see how
our church can be more supportive and



welcoming. 

Our church can declare boldly that we invite and
celebrate God's marginalized children along with
all Methodists who enter our doors.

25. It would help me to know the specific things the
Reconciling Network stands for and does.

Answer:  In 1973, there was a vote by the UMC to
insert into the Book of Discipline the following
exclusionary language.

 
"The practice of homosexuality is incompatible with
Christian teaching. Therefore self-avowed practicing
homosexuals1 are not to be certified as candidates,
ordained as ministers, or appointed to serve in The
United Methodist Church."
The RMN was created in response to the insertion of
this language, in an effort to offer to individual UMC
churches an opportunity to join forces to send to our
LGBTQ brothers and sisters a message: that in spite of
the official institutional text of the BOD, Reconciling
Churches are committed to the truth that our LGBTQ
brothers and sisters ARE the beloved children of God;
and they ARE welcome in every respect. The
organization is geared toward building a "diverse
network towards the goal of ending oppression and
creating full inclusion of all people in the UMC
regardless of sexual orientation, gender identity, age,
ability, race, ethnicity, or socioeconomic status."
The RMN website (rmnetwork.org) contains a wealth
of information about what the RMN is and what it
does.  
Joining the RMN is much like joining the Chamber of
Commerce. It is a group of like-minded churches,
groups and individuals.  It is non-governmental. It
works to promote its goal of a compassionate and
inclusive approach within the UMC.  The RMN has
developed resources and has experience and
connections, all of which its members can access as
they choose. Their resources enable member churches
to be more efficient and effective in communicating to
their local communities that, in spite of the official
language of the UMC Book of Discipline, their church is
a safe and welcoming place where all can worship a
loving God.

26. Since we currently considered ourselves an open to all
church by current members, what will actually change or
what tactical actions will take place short term ( first
twelve months) and medium term ( 13 to 36 months),
after reconciling other than joining the reconciling



network?
 

Answer:  We do want to be open to all, and we're not
quite there yet.

In the past months, our pastors have heard from
longtime members who are part of the gay community
who would like us to be open and accepting so that
they are free to be themselves. Currently they are not
sure if they are really welcomed and accepted. Being a
reconciling church sends the message: All are
welcome.

 
Each reconciling congregation responds differently to
be reconciling. At SRVUMC our first emphasis is on
letting the community at church and the community
beyond church know that we welcome all. The long
range plans need to be developed by our entire
church.  Also, see answer to Question #16

27. Should the church become a member of the
Reconciling Ministry Network, how will the church be
recognized by the UMC?

Answer:  There will be no change in our status with the
UMC.  As noted in the answer to Question #10, we will
remain in full connection to the UMC.
Of all the churches that have joined the RMN, there
has been no punitive action at all by the UMC.

28. What impact will such a change have on the Church's
operating budget?

Answer: See answer to Question # 8

29.  What can the RMN do that we cannot do
independently?
 

Answer:  Joining RMN allows us to register our support
with other churches for systemic, long range changes. 
The RMN mission statement describes RMN as acting
 "in hospitality across theological divides and is
committed to the creation of community,
interconnectedness, and deep relationships. 
Reconciling Ministries Network is committed to policy
change and the creation of long-term solutions and
practices that create full inclusion in The United
Methodist Church and our broader society. RMN works
for full equality in membership, ordination, and
marriage for God's lesbian, gay, bisexual, and
transgender children."

 
Reconciling Ministries Network allows us to do together
what one church alone cannot do: remove offensive



statements in the Book of Discipline and link UMC
congregations together so we can share ideas and
approaches.

 
To not join the RMN sends the message that we are
only focused on ourselves and not the broader United
Methodist organization.

30.  Why have we not developed a plan to demonstrate
our openness to the gay community following the
February vote in St. Louis, i.e., why are our future actions
dependent on the RMN.
 

Answer:  We began to have Community Gatherings in
February exploring what was happening in the larger
denomination.  Those meetings were to explore the
issue.  The group gathered there asked that we keep
going, and specifically explore being a part of RMN.
One church acting alone does not have the power to
make systemic change in our denomination.

31.  Given that this is another issue that is clearly bringing
division to our church (the first being the international
church situation following the vote), why have we not
looked for a way to bring unity to our church rather than
further divide?

 
Answer:  See answer to Question #22.  Talking about
the issue of faith and homosexuality, as we are doing,
is a healthy way to address the elephant in the room. 
When people are talking and listening
compassionately. it is positive movement.

32.  Have we considered a win-win process to move
forward, in that a vote will clearly result in a win-lose
outcome?
 

Answer: See answer to Question #31.

33.  Why have we developed a statement of purpose for
the RMN when we haven't even voted on becoming a
member of the RMN.
 

Answer:  The process for joining RMN is that the
church votes to approve its Welcoming Statement.

34.  In the end, is it really about being a member of RMN
or about how we develop our own program of inclusivity
for our own church?
 

Answer:  The temptation to act on our own keeps us
focused only on us, rather than helping to remove the
discriminatory language in the Book of Discipline. We
want to welcome our LGBTQ brothers and sisters



throughout the world.

35.  Are we concerned that a rush to the RMN could
possibly further distance us from others (including our
brothers and sisters in Christ), who are not like-minded?
 

Answer: Are we rushing? Our congregation has raised
the question of welcoming all numerous times since
1990. We seek to expand our welcome, our embrace.
We're opening our arms wider. We are responding to
an institutional rejection of our gay brothers and
sisters in Christ that is part of the Book of Discipline.

36.  Will there be a vote for Church Members Only on this
matter, & will that vote be by secret ballot or raising
hands, or personal letter to each Member, and who will
count this vote? Ex admin board or staff parish?
 

Answer:  See "Next Steps", following this Q&A section.

37.  What entity will we report to & What does the
Chicago based Reconciling Church have to do with it?

Answer:  We assume this question is referring to the
Reconciling Ministries Network.  There is no reporting
required.

38.  How much money will this cost & where will our
money go?????
 

Answer: There is no cost associated with joining the
Reconciling Ministries Network. Donations are
encouraged, and the money cannot come from the
church budget. Also, see answer to Question #8.

39.  We do not want our church to be split up Over this
issue?
 

Answer: We do not want our church to be split up over
this issue, or any other. We are striving to embrace all
and open our arms.

40.  Will objective answers to all of the questions
submitted be published and circulated before the August
vote?  There may be interested members who are unable
to attend the meeting.
 

Answer:  Yes.  Written answers to all questions
submitted for the June 23 meeting will be distributed in
writing at the end of the congregational meeting. 
They will also be distributed electronically.

41.  I have seen a couple of studies that indicate that
churches who join the reconciling network have a



significant loss in membership and an even greater loss in
attendance. What is the SRVUMC plan to address the
problem in that occurs?
 

Answer:  Church attendance across all denominations
has actually been declining for the last 40 years. 
Depending on your sources for church membership
numbers, some churches grow as a result of being
reconciling, and some stagnate.  "Significant loss in
membership" did not occur in local churches that
became reconciling:  Asbury UMC and Lynnewood
UMC.  Also, see answer to Question #14.

42.  Who gets to vote in August?  Is it SRVUMC members,
attendees, visitors, interested individuals or some or all of
the above?
 

Answer: See "Next Steps", following this Q&A section.

43.  I have reservations about joining the Reconciling
Network.  Why don't we just fly the rainbow flag and
forget the Network??  And also fly the American flag.
 

Answer:  "Reconciling Ministries Network envisions a
renewed and vibrant Wesleyan movement that is
biblically and theologically centered. As committed
disciples of Jesus Christ, we (RMN) strive to transform
ourselves and the world by living out the Gospel's
teachings of grace, love, justice, and celebration of all
of God's children."

 
Flying a flag is a choice that some churches might
make, but is not required. Each and every Reconciling
Ministries Network church decides for itself how to
show its support.

44.  I have read the Acceptance Statement recently
approved by the Governing Board.  I approve the
statement as it reflects the policy the SRVUMC has been
following for several years.  Why is a public restatement
of that open door policy not being presented as an option
to vote on without tying the church to an outside
organization to which we have no control?
 

Answer:  Joining the Reconciling Ministries Network,
rather than by going it alone, will allow us to be part of
a network of churches who are advocating for change
at General and Jurisdictional conferences for the sake
of welcoming those the church has marginalized.  In
association with other churches our voice will be
stronger. 

45.  I have read about the RMN network and it truly
sounds like a group of Methodist people who are



dedicated to right an injustice, but I would like to ask,
what is the overarching reason for affiliating with them?
 

Answer: RMN is the one United Methodist organization
focused exclusively on changing the UM Discipline's
discriminatory policies as well as making our churches
safe and welcoming places for gays, lesbians and
those who love them. If someone is looking for a UM
church that does not discriminate against LGBTQ
persons, and more, welcomes them, they will do so
through the RMN website. If we have not affiliated
with RMN they will not find us there. They will
reasonably conclude that we do not support RMN, that
we do not oppose the denomination's official stance
and that it is not safe for them to come through our
doors. 
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Next Steps

 

Voting Process (Approved by Council)
 

Dates:              August 11 - 25, 2019 

Anonymous written ballot 

Ballots will be available in the Narthex on those 3 Sundays. 

Ballots will also be available in the church office from 9 - 4:00
Monday - Friday. 

For those who cannot come to the church office during the
above hours, there will be one day each week with extended
hours. Details will be available prior to August 11.  

Ballots will be numbered to avoid duplication. There will be no
identifying link between the voter and the ballot. 

The ballot box will be attended at all times. 

Sign to receive a ballot and deposit your ballot into the secure
ballot box. 

Special arrangements will be made to accommodate those
who cannot come to the church to vote. Details will be
available prior to August 11.



 
Who Can Vote 

Members and active participants -  An active participant (as
defined in the Book of Discipline) is anyone who in the last 3
years has participated in one of the following:  worship, mission
trip, church retreat, or small group; or has made a financial
donation to the church in the past 3 years. 

Ballot Wording (Approved by Council)
 

Welcoming Statement
 
"We, the people of San Ramon Valley United Methodist Church,
believe that the gospel of Jesus Christ is unconditionally accepting
and actively loving of all people regardless of race, ethnicity, age,
economic status, faith history, physical and mental ability, sexual
orientation, gender identity or gender expression. We welcome and
embrace all, including those who have been excluded from the house
of God. Our hearts, our minds and our doors are open to all who
want to share the love of Jesus Christ in our community and our
world."
 
Do you affirm this Welcoming Statement and thereby agree to be
part of the Reconciling Ministries Network as a Reconciling Church?

           __________ YES                         __________ NO
 
Voting Results 

The voting period ends August 25 at 12:00 pm.

Votes will be counted by the Chair of Council and the Lay
Leader (or the Secretary should one of the above be
unavailable).

The result will be announced on Sunday, September 1.

Place article copy here. Be sure to make the articles short and
concise as people tend not to read much more than a couple
of paragraphs.

STAY CONNECTED:


